
Schedule for 2012 Marketsquare International
CTAI Professional Retailer Institute

Thursday,  January 19

7:00 – 09:00
Excellence in Customer Service

Friday, January 20

6:00 – 08:00
Displays and Merchandising Your Store

Saturday, January 21
9:00 - 10:00
The Business of Christian Retailing, Part 1 – understanding your Financial Statements
10:00 - 10:15 
Break

10:15 - 12:00
The Business of Christian Retailing, Part 2 – Inventory Management
12:00 - 13:00
Lunch (on your own)

13:00 - 15:30
Marketing Strategy, Part 1



     Organizing, Marketing Plan, Advertising and Publicity

15:00 - 15:15
Break

15:15 - 16:00
Marketing Strategy, Part 2



Promotions, Events, Target Marketing, Building Customer Loyalty

16:00 - 17:00
Hiring, Training, Motivating Staff
Farewell!
Professional Bookseller Institute

Follow-up To-do list 

Indicate what you are going to do and date you will begin

Things to do:

_______________________________

_______________________________

_______________________________

_______________________________

_______________________________

Information to gather:

_______________________________

_______________________________

_______________________________

Items to order:

_______________________________

_______________________________

_______________________________

_______________________________

People to contact:

_______________________________

_______________________________

_______________________________

Things to teach:

_______________________________

_______________________________

_______________________________

_______________________________

_______________________________

Items to delegate

What?


To whom?

_______________________________

_______________________________

_______________________________

_______________________________

Neat ideas to think about:

_______________________________

_______________________________

_______________________________

_______________________________

_______________________________

_______________________________

_______________________________

